
@ M T C C O N S U L T A N C Y 9 7

Case Study:
Unlocking growth

Analyse your current processes, and identify
opportunities for improvement. Enhance business
process experiences by leveraging technology to

streamline complex business operations.
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AI is the next big thing  in the
world of tech, and is changing

the way we work.

XYX is a SaaS startup that helps business managers
and software developers create AI-powered

business processes for varied workflows. 

They needed to deliver on their future-oriented
strategic ambitions by creating a strategy that
includes the objectives, strategies, activities,

resources, timetables, success measurements for
each priority area, etc. 

They require a solid and efficient method for managing,
accessing, and communicating the strategy plan to all

stakeholders, soliciting feedback and buy-in, while also
adhering to the industry's stringent rules and

standards. 

They decided to use Context Digital, a business analyst
service that provides and supplies business and digital

solutions for software development. 

Context Digital helped analyse processes, identify
improvement opportunities, allocate resources,

monitor progress, adjust strategies, assign roles, use
innovative tools, evaluate outcomes, and learn from

challenges. 

case
study

Possible Scenario and Outcome.
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Context Digital delivers
solutions for unlocking
growth in your service-
based business.

Case Study...Cont’d.
Context Digital utilized their strategic partner’s trademarked business tool method for
scalable organizations like XYX, helping them achieve objectives and preparing them with
a masterclass on "Developing a Business Strategy" using the strategic partner’s process.
They assisted them in reaching clear conclusions that will inform their company's
functional areas and help them attain their objectives.

Context Digital worked with MTC Consultancy (the strategic partner), and XYX (the client)
as an expert in their field, allowing them to focus on their business. Fostering an
entrepreneurial mindset among its stakeholders was required to drive this strategic
development process. Context Digital was aware of potential barriers and assisted them
in avoiding them. They offered flexible and transparent pricing, and they guaranteed them
the best value possible.

As a result, XYX increased its software development process's efficiency, quality, and
competitiveness. They lowered their costs and risks related to the strategy's execution
and implementation. They boosted their production by giving assistance, direction,
coaching, training, recognition, and rewards among other things.

XYX gained a competitive advantage in the market and improved customer satisfaction,
quality, and compliance with their research and development activities. Throughout the
process, XYX was able to actively interact with staff and other stakeholders, fostering
participation, involvement, engagement, ownership, and empowerment, among other
things.
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Thank you.

“AI is not just about automation, but it is also about
augmentation. It can help us do things that were

previously impossible, and it can help us achieve things
that we never thought were possible.”
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