Reinvention Boot Camp

Reinvention

A systematic approach to thriving in chaos that includes ongoing anticipation, design, and
implementation of change via continuously sense-making, anticipatory and emergent learning, and
synthesis of cross-boundary, cross-disciplinary, and cross-functional knowledge.

- Reinvention Academy-

Boot Camp Tribe

This boot camp is designed for leaders
(managers) who are accountable for the
performance and success of a team, division,
department, or functional area.

Boot Camp Structure

Why a Boot Camp?

A Boot Camp consists of “sprint” learning
experiences that include insights; a practical
learning experience; and a specific intentional
execution plan.

Boot Camp Sprints:

Insights
.) What is Reinvention

.) Why Reinvention

@) Titanic Syndrome
@) A Reinvention Mindset

Are we suffering from Thanic )
(me. tocm. busingss)

Application | Impact
.) Reinvention Execution
.) Advocating for change

@) Reflecting on and
integration application
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Boot Camp Intent

This Boot Camp provides leaders with the mindset
and tools to sustain and grow organisations in
times of increased disruption and uncertainty.

Boot Camp Outcomes

This Boot Camp empowers you to:

@ Understand the changing context impacting on

you, your function, and the system you operate
within

@ Understand the importance of navigating in a
changing context

@ Confidence in your ability to navigate yourself, your
teams, and your organisation through disruption
and uncertainty

@ Contribute to the continued sustainability and
growth of your organisation (system)

What

.)Opportunities for reinvention
@) Reinventing for today and

tomorrow (TOTO) &=

How
.) Reinventing for Impact (Impact
- Readiness)

.) Reinvention Strategies
(STELLAR)
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Reinvention Boot Camp

Experiential Learning Methodology

LEARNING
EXPERIENCES

Insights

In alignment with the experiential learning
methodology of Boundless Leadership, here are
several strategies to nurture reinvention following
the Boot Camp:

@ An In-depth Reinvention experience

@ Individual or group reinvention coaching &
mentoring

@ Team, Department | Division and/or
organisation wide Reinvention Implementation

© Reinvention Strategy Session

Lead Facilitators

Certified Reinvention Practitioner (CRP)
Leadership Circle Profile™ Certified

i3 Profile accredited

Comensa: Member | Credentialed Coach
Diploma in Executive Coaching

Member: Institute of Directors SA

MiM Commercial and Court-Aligned
Mediation

e BA Honours (Training Management)

Crispin Swart

Certified Reinvention Practitioner (CRP)

¢ Leadership Circle Profile™ Certified

¢ Comensa: Member | Credentialed Coach
¢ Certified Entrepreurnership & Business,

Coach

SABPP: Master HR Professional: Generalist
Assessor: SABPP | SSETA | ETDPSETA | PSETA |
Moderator: Services SETA

e M. Com (Business Management)

Jeanette Head

National Certificate: OD-ETDP

@

boundless wisdom

INFUSING HOPE + INSPIRING ACTION

Professional Life, Emotional Intelligence & NLP

« Advanced Diploma (Business Management)
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Facilitation Options

This Boot Camp can be infused into your current
leadership curriculum or facilitated as a stand
alone.

@ In-House: For groups of 10 or more per
workshop

© Public Sessions: As per schedule

@ In-person: 4 x 3 hour modules
Sprint sessions: 4 x 3 hour modules or
Consecutive - One and a half days

@ Virtual: 4 x 3 hour modules
4 x 3 hour sessions over one week or
8 x 1.5 hour sessions over two week

Reinvention Boot Camp Proposals

Contact us via support@boundlesswisdom.com
and/or +27 83 326 0107 | 83 232 2703 for a
customised proposal and quotation

@ REINVENTION
=* ACADEMY

We have access to a global network of Certified
Reinvention Practitioners through our business
associations

Contact Us | Follow Us

) www.boundless-leadership.com
+27 83 326 0107 | 83 232 2703
support@boundlesswisdom.com

Follow Us on LinkedIn

Follow Us on Instagram

Follow us on Facebook

Subscribe to BL on YouTube
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