
Ever thought 
of hiring a 
‘shadow’ CIO 
whilst 
training and 
coaching a 
young ‘not 
yet 100% 
ready’ CIO

You have appointed a new CIO

They have great talent but are 
not yet 100% ready for the 

role

Our ‘seasoned 

professionals’ install 

short-term fixes and 

solutions, whilst 

planning for long-term 

sustainable change in 

the IT division

Give the ‘shadow’ CIO control 
over the new CIO for 3 months

Let them be the advisor and 
mentor to the new CIO

Let the new CIO take full 
control over a period of a 

further 3 months

‘Shadow’ CIO remains as a 
longer- term mentor

Bring in a 
‘shadow’ CIO 
for 6 months

We ensure 
knowledge 

transfer and make 
ourselves 

redundant in as 
short a time as is 

feasibleOUR 
HOURS 

ARE YOUR 
YEARS

We bring in 
seasoned, highly 

successful 
individuals, for a 
short period of 

time

You need some urgent 
delivery or alignment to the 

business strategy

info@nfiniti3.com | +1 (214) 643-6027

Contact Us


