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Company

Priscilla Kucer Consulting Solutions (PKCS) LLC® is
the perfect strategist to help micro business
entrepreneurs unlock their potential. Our WBENC
Certified-Women's Business Enterprise (WBE)
make scaling easy by equipping you with tools &
strategies that will help shape your goals, improve
processes & give an edge over the competition.

Our Core Capabilities

Organizational Development
‘Leveraging Personal Skills and Abilities
‘Leadership Discovery
-Entrepreneurship Education

From start-ups to already established micro

businesses, PKCS specializes in scaling

businesses using the business' unique
structure and diverse qualities via our
OPLE™ System

Capability Statement

Our Mission

Support micro business owners in strengthening

their organizational development and personal
skills while understanding their leadership style
through education. We incorporate integrity,
collaboration and connecting, respect and
accepting diversity, and innovation in the
support that we provide to micro business
owners.

W::MEN
OWNED

WOMEN'S BUSINESS ENTERPRISE
CERTIFIED BY | NATIONAL COUNCIL




Awards Features

e 2023 Women Leader To Look Up To e 2021 Voyage Austin Magazine
e 2023 Promising Startup of the Year in e 2021 Women to Watch Blog
Consultancy Services « 2022 WomELLE Magazine

e 2021 & 2022 Alignable Main Street Local Mentor

e 2023 Passion Vista Magazine
for Slaughter Creek, Texas

e 2023 Digital First Magazine

Certifications Social Media

e Texas Small Business Administration® e 2000+ Facebook Followers
Woman-Owned Certified Business e 1000+ Linkedin Followers
o WBENC Certified-Women's Business

» 490+ Instagram Followers
Enterprise

Competencies

e Organizational Development

Budget; Business Planning; Corporation Structure; Contingency Planning; Diversity, Equity,
and Inclusion (DEI); Exit Planning; Human Resources; LLC Structure; Strategic Analysis;
Strategic Implementation; Strategic Planning; Vision and Mission Development

e Personal Skills and Abilities
Anxiety; Burnout; Culture; Diversity; Decision-making; Fear; Job Satisfaction; Motivation; Self-

Doubt; Self-reflection; Self-regulation; Stress Reduction

e Leadership
Collaboration and Consultation; Culturally Responsive Practices; Emotional Intelligence; Goal
Development, Setting, Implementation, and Monitoring; Leading Teams; Performance
Evaluation; Program Evaluation; Strength-finders

e Education
Continuing Education; Learning Styles; Online learning; Professional Development;
Customized Staff Training

Contact Information Industry Codes
DUNS #: 117934502
adminedrpksolutions.com CAGE Code: 91HD3
NAICS 541612: Human Resources Consulting
Services

(I 2222 NAICS 611430: Professional and Management

Development Training
www.drpksolutions.com NAICS 541618: Other Management Consulting

Services
NAICS 541611: Administrative Management and
General Management Consulting Services

drpksolutions/

6060

https://www.linkedin.com/company/
dr


http://voyageaustin.com/interview/community-highlights-meet-dr-priscilla-kucer-of-priscilla-kucer-consulting-solutions-llc/
https://www.meadowlark.tech/getting-more-micro-businesses-to-the-5-year-mark/
https://www.youtube.com/watch?v=Ls2ouc8HdIU
https://www.passionvista.com/dr-p-kucer/
https://www.digitalfirstmagazine.com/empowering-micro-business-owners-to-achieve-their-business-goals-soar-high/
mailto:admin@drpksolutions.com
https://www.linkedin.com/company/drpksolutions/
http://www.drpksolutions.com/
https://drpksolutions.com/dr.-p-s-philosophy

