First
Presbyterian

ALLENTOWN

Interest in Participating on a Lombard Issue Team

A few more members could be used on some of the Lombard Issue Teams.

If you are interested, please fill out an index card indicate up to three interest teams by number in
priority order (A to C), and your current contact information:

1. Mission/Identity/Theology (E/der Deb Palmer leading)
Begin work on parts of the required Mission.

2. Membership/Belonging/Community (E/ders Kevin Heier and Bill White co-leads)
Conduct an FPCA census. Separately, work to determine how each member is currently
engaged and their interest for future engagement.

3. Worship/Education/Spiritual Formation (E/der Bruce Gunn working on forming a Session
Worship Team) - includes item 7 below
Explore the feasibility of a monthly combined service with a mixture or other style and when
Spiritual formation might be held.

4. Transition/Leadership/Communication (E/der Rick Ensley leading)
Develop and implement an effective FPCA communication plan with one person in charge.
Additionally, increase the congregation’s understanding of the PNC process.

5. History/Reputation (E/der Sara Lakatosh leading)
Create a group to work on a living history of the congregation

6. Conflict/Change/Disruption/Discomfort/COVID (E/der Trish Brown leading)
Explore the feasibility of a monthly in-person (and include online participants) gathering
after/before worship as a listening session (e.g., Town Hall).
Work with the congregation to ensure they understand what is acceptable behavior and
develop a process to constructively address disagreements.

7. Diversity/Friendliness/Welcoming (part of item 3 above)
Explore ways to have regular greeters and ushers.

Interest: A B C
Contact Information:

Name:

Phone Number:

Email Address:

Print and return to the church office or send this information to session@fpcallentown.org



