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About This Presentation

1. This presentation was developed by Deborah 
Poulalion in response to poor access to Spanish 
language voting information in Seminole County.

2. She presented it to the Supervisor of Elections office 
on April 25, 2022, along with Spanish-speaking 
advocates.

3. Some corrections have been made, but  many are still 
not done.

4. This presentation lists the changes requested and 
actions taken thus far.



Examples of Spanish Being More Difficult to Access

1. Signs at polling places

2. Automated phone system

3. Mail ballot request

4. Voter guide

5. Website (some improvement)

6. Bilingual poll worker badges 
(badges finally provided Nov. 2022)



Signs at polling 
places use very 
small text for 
Spanish 
compared to 
English.

English

Spanish

Poll Signs



Simple 
solution: Make 
the Spanish 
and English 
text the same 
size.

English

Spanish

Poll Signs
Orange County Example



Seminole County 
polling place 
signs have text 
so close to the 
ground that no 
one can’t read it 
(esp. the small 
Spanish print).

Seminole County Orange County Polling Place 
Instructions are at eye level and 
the Spanish text is the same size 

as the English.

Poll Signs



The “voter 
hotline” gives 
callers 30 
seconds of  
introduction in 
English before 
the Spanish 
option is given.

Phone

Seminole County Voter Hotline: 
407-585-8683



The “voter 
hotline” has 6 
options in 
English but 
only 2 options 
in Spanish

Spanish Options

1. Visit the website

2. Dial 1 to speak to the 
office. 

Dialing “1” usually sends callers 
to the main number and rarely 
does a Spanish-speaking 
person answer.

The after hours message is in 
English, not Spanish.

English options

1. Access voter record

2. Request a mail ballot

3. Info about elections, early 
voting, polling locations

4. Other 

5. Repeat options

6. Speak to a member of the 
team

Phone

Seminole County Voter Hotline: 407-585-8683



Mail ballots 
can be 
requested with 
automated 
phone 
prompts in 
English but not 
in Spanish.

Phone

Seminole County Voter Hotline: 407-585-8683



The mail ballot 
request form 
uses much 
larger print for 
English than 
Spanish, which 
is almost too 
small to read.

VBM Request



The Voter Guide 
uses much larger 
text for English 
than Spanish. A 
Spanish speaker 
is likely to 
assume the 
guide is English 
only.

Voter Guide

Spanish Translation
Tiny Font



The easy 
solution is to 
make separate 
English and 
Spanish voter 
guides (Lake 
County)

Voter Guide



On the Spanish 
version of the 
website, for 
years the 
navigation 
buttons were 
in English.

English

Spanish

Website



The buttons 
are now in 
Spanish, but 
other text is 
still in English 
or poorly 
translated.

Website
Incorrect translation

Still in English



For years, the 
badge that 
identified 
bilingual poll 
workers was 
written 
entirely IN 
ENGLISH. 

For years the badge 
said,“I also speak 
Spanish” – IN ENGLISH.

The polling places finally 
started using buttons 
that say “Se Habla 
Espanol” in Nov. 2022. 

The Florida Polling Place 
Procedures Manual says 
bilingual poll workers 
must wear identification 
in the required language. 

Badge



Summary of 
Action Steps

1. Create polling place signs with Spanish 
equally as visible as English.

2. Put the Spanish option at the beginning 
of the automated phone system and 
provide the same options as for English.

3. Provide clear Spanish translations on the 
mail ballot request form.

4. Provide clear Spanish translations on the 
cover and inside of the Seminole County 
Voter Guide.

5. Make sure all information on the website 
is in Spanish as well as English.

6. Continue to provide clear badges for 
bilingual poll workers.



Additional Background 
Information
Legal requirements and history of requests for change in 
Seminole County



In 2016, Spanish was 
designated as a minority 
language in Seminole County.

Nearly 16% of Seminole 
voters are Hispanic – almost 
55,000 people.



Access Required for Designated Minority Languages

“Any registration or voting 
notices, forms, instructions, 
assistance, or other 
materials or information 
relating to the electoral 
process” shall be provided in 
the minority language. 

– The Voting Rights Act, 
Section 203



Relevant Best 
Practices

1 - Budget for Spanish 
access
2 - Make translations 
“visible, accessible,and 
available”
3 - Use bilingual poll 
worker badges
4 - Provide website in 
minority language

-- From Florida Required or 
Recommended Best Practices for 
Language Access, DE Reference Guide 
0004, updated 07/2020

1

2

3

4



2020 –
Spanish-
Speaking 
Advocate Calls 
for Change to 
Phone System

May 5, 2020 
Kristina Renteria (then 
President of the Seminole 
County Democratic 
Hispanic Caucus) sent an 
email to the SOE asking 
for the Spanish option on 
the phone system to be 
provided at the beginning 
of the message. 

No response was given to 
this request or her follow-
up email. The phone 
system still does not give 
the Spanish option in the 
beginning



2021 –
Poulalion 
Submits NVRA 
Complaint 
Form

July 19, 2021

Deborah Poulalion (Seminole 
County Voting Rights Advocate) 
submitted a National Voting Rights 
Act Complaint Form, stating that it 
was a violation to facilitate mail 
ballots requests by phone in 
English but not provide the same 
service in Spanish. 

The Dept of State rejected the 
complaint but stated that the 
complaint was provided to SOE 
Chris Anderson for review to 
“consider whether any changes to 
his offices’ procedures are 
warranted or advisable.” No 
changes were made.



April 25,2022-
Poulalion and 
Spanish-
Speaking 
Advocates 
Meet with SOE 

April 25, 2022 

Spanish-speaking advocates and Deborah Poulalion met with the 
supervisor of elections to discuss the changes needed for Spanish 
access.

During the meeting, 6 areas of concern were discussed, and written 
documentation was provided. The SOE’s lawyer, Phil Kaprow, 
attended the meeting along with the SOE and stated several times 
that the SOE was there to “listen” and not to agree to any action.

The SOE agreed to have a follow-up meeting with the group and to 
potentially work with other Hispanic groups as well.

May 18, 2022 

A Spanish-speaking advocate made repeated attempts to schedule a 
follow-up meeting with the SOE, as was agreed in the April meeting. 

She was told that the SOE’s schedule was extremely full so it was not 
possible to schedule any appointment currently. 

She was told to call back the week of June 6 (nearly 7 weeks after the 
first meeting) to possibly schedule an appointment at a later time. 



May 31,2022-
Orlando 
Sentinel 
Editorial by 
Spanish-
Speaking 
Activist



A Call to Action

1. Write to the Seminole Supervisor of 
Elections office at  
elections@voteseminole.org

And copy the county commissioners via their assistants:

Jay Zembower (dschafer@seminolecountyfl.gov)

Bob Dallari (kyoung@seminolecountyfl.gov)

Amy Lockhart (alockhart@seminolecountyfl.gov)

Lee Constantine (bflores@seminolecountyfl.gov) 

Andria Herr (bmccracken@seminolecountyfl.gov)

2. Contact the Supervisor of Elections at 
407.585.8683 or elections@voteseminole.gov

3. Send letters or guest editorials to the 
Orlando Sentinel @ 
insight@orlandosentinel.com

mailto:elections@voteseminole.org
mailto:insight@orlandosentinel.com


Sample Letter

Send email to: Elections@voteseminole.com; dschafer@seminolecountyfl.gov; kyoung@seminolecountyfl.gov; 
alockhart@seminolecountyfl.gov; bflores@seminolecountyfl.gov; bmccracken@seminolecountyfl.gov

Subject Line: Access to Voting Information in Spanish

Dear Mr. Anderson and Seminole County Commissioners, 

As a member of the Hispanic community, it is extremely important to me that those who speak Spanish in Seminole 
County are provided with the same access to information about voting in Spanish as those who speak English.

1. Provide clear and visible badges for bilingual poll worker. 
2. Create polling place signs with Spanish equally as visible as English.
3. Translate the large buttons on the Spanish home page from English to Spanish.
4. Make sure the Spanish option is at the beginning of the automated phone system (not after 30 seconds of 

English).
5. Provide clear Spanish translation on the mail ballot request form.
6. Provide clear Spanish translation on the cover and inside of the Seminole County Voter Guide, which is one of 

your primary tools for voter registration and voter education.

I urge you to work with Hispanic community groups to make access to information about voting in Spanish as 
accessible as possible, not to hide it.

Sincerely,
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