
R-A-P-P-E-R 
Fundraising Advisory Services

Why Choose R-A-P-P-E-R  Fundraising Advisory Services ?

Structured Excellence: Our R-A-P-P-E-R  methodology
ensures a comprehensive and effective fundraising strategy.
Quality Assurance: We uphold the highest standards in every
stage, guaranteeing excellence in our deliverables.
Expert Team: Our seasoned professionals bring industry
expertise and experience to every fundraising project.
Customised Solutions: Tailored strategies crafted to align
perfectly with your unique fundraising objectives.

We believe in adopting innovation and
technology as catalysts for value creation. ACH

R-A-P-P-E-R  Fundraising Advisory Services  
are meticulously crafted  to accelerate your

growth in your fundraising journey.

Review: Evaluate your current business strategies.
Analyse: Gather essential market data and industry
insights.
Propose: Craft compelling Business Decks for
presentations.
Plan: Develop a strategic roadmap for your
fundraising initiatives.
Execute: Implement winning presentation strategies.
Refine: Continuously refine your Business Deck for
optimal impact.

 Business Deck Development (BDD)
Review: Assess your investment goals and existing
proposals.
Analyse: Research potential investors and funding
opportunities.
Propose: Develop persuasive Investment Decks
tailored to investors.
Plan: Strategise investor engagement and follow-ups.
Execute: Actively pursue investment opportunities.
Refine: Fine-tune Investment Decks based on
investor feedback.

 Investment Deck Creation (IDC)

Review: Analyse your financial standing and
fundraising objectives.
Analyse: Access relevant financial data and market
trends.
Propose: Develop customised financial plans for
fundraising success.
Plan: Outline budgeting and resource allocation
strategies.
Execute: Implement financial plans with precision.
Refine: Regularly evaluate financial performance and
adjust plans.

 Financial Plan Optimisation (FPO)
Review: Thoroughly analyse existing Due Diligence
documents, laying the groundwork for the VDD
report. Evaluate vendor capabilities and track record
from a seller's perspective, ensuring alignment with
the company's goals and fundraising requirements.

Analyse: Gather additional vendor financials and legal
documentation for a comprehensive assessment,
enabling a detailed analysis vital for fundraising and
valuation purposes.

Propose: Outline the contents of the VDD report,
detailing vendor capabilities, terms, and agreements
essential for fundraising and optimal valuation. 

Plan: Develop a comprehensive financial plan and
business strategy. Align milestones, governance
structures, and strategic objectives, forming a robust
foundation for fundraising endeavors.

Execute: Define the governance framework and  
execution milestones. Detail the plan implementation
process, ensuring transparency and accountability in
achieving the outlined objectives. Include impact
measurement metrics and sustainability practices to
ensure long-term viability.

Refine: Integrate impact assessments to gauge
outcomes and incorporate sustainability elements,
guaranteeing enduring positive effects on all
stakeholders. Tailor the report to meet evolving
needs and market conditions, ensuring its sustained
relevance and unwavering effectiveness over time.

   Vendor Due Diligence Report (VDDR)

Review: Scrutinise potential investments and
partnerships.
Analyse: Access comprehensive due diligence data.
Propose: Suggest risk mitigation strategies and
negotiation tactics.
Plan: Develop a detailed Due Flow timeline and
checklist.
Execute: Manage due diligence processes efficiently.
Refine: Post-deal review and refine the future due flow.

 Due Flow Support (DFS)
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Embrace Agil i ty,  Unleash Creativity,  Reach New Horizons.

Empowering Your Fundraising Journey by
R-A-P-P-E-R   Fundraising Advisory ServicesTM

contact@normsun-cpa.com
+852 34272328

Unit  2403, Tung Wai Commercial  Bui ld ing,
 109-111 Gloucester Road, Wan Chai,  HK 

www.normsun.com


