The Power of Lean
Governance

Steven Zagoudis, CEO
MetaGovernance
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Why do some
data governance

programs fail to
deliver?




“Without changing our
patterns of thought, we
will not be able to solve
the problems we created
with our current patterns
of thought.”

Albert Einstein
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Going lean will
change the way
you think about
Data Governance




| ean Governance
drives value for all
your stakeholders

e Trusted data

* L ower expense
» Reduced risk




What system
constraints
are holding
you back?




Find and fix . What to change?
the root cause . What o change it to?

to solve your |
Ires Sl ° ow tochange it?




"A system is a whole
that cannot be divided
into independent parts

without loss of its
. ) g essential properties or
R e @ gl S8 4 ‘. &8 functions.”

Russell Ackoff
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https://youtu.be/GqEk0CqN9XI
https://youtu.be/GqEk0CqN9XI

The goal is to WITH AS UT”.E

AT COST ALy wASTE v RlSK

have timely anad i
accurate data L) @ [‘::) (1)




Radical thinking
allowed quality
problems to be
fixed on the spot.




Raising the Bar on Data Quality

« Analytics

« Regulations

Corporate risk

 Process automation

Continuous monitoring
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The new way has
data reconciled
and corrected
along the way.
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00K INSi What can we
data fact change now before

adding people or
technology?
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Auditors and
regulators require
proof that your
data is accurate
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Subject Area Name .System ofRecord

Investment / Data Enrichment / Financial Data InfoStore
Investment / Financial Data GL system
Investment / Trade Details Trading system

Color Legend:
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The target for
trusted data is
ZERO defects
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Get started today with
Lean Governance

Visit us at booth C21

www.metagovernance.corm




