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How does

this happen?
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Data Waste

's a Huge
Problem
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ntroducing
the Lean

Data Factory
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Why not
build quality
testing into
our data
nDrocesses’?



Data Quality
can make or
break your
Enterprise Risk
Management




Subject Area Name .System of Record

Investment / Data Enrichment / Financial Data InfoStore
Investment / Financial Data GL system
I | I ( fa n S Investment / Trade Details Trading system
k . Color Legend:

IS responsible for WHAT
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Are you
listening 0
vour data?

Data QC results

Exception reporting

Operational metrics

Recurring problems




PENALTY
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PENALTY
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PENALTY
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What caused
the failures?

L ack of awareness
o Ineffective controls
* Quality testing

» Bad data




5l ‘ Risk
Regulators see Management
Data Goverhanee
as critical to

Enterprise Rlsk
- Managemen’t'

-
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Governance
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Must-Haves

* Definitions & relationships
« Security implications

« \Where data resides

* \Who Is responsible




Must-Haves

e Data consumers
e Data retention
 State of quality

e Structured &
Jnstructured




t's time to
break the silos
between Data
overnance
and ERM
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Take your
performance

to new levels
Dy working
togetner




Key Objectives

* Turn data from a liability to an asset

Avoid issues with regulators

Protect your public image

Stop wasting resources on bad data

No more being blindsided!




GOVERNING BODY

Accountability to stakeholders for organizational oversight

Governing body roles: integrity, leadership, and transparency

An industry
approach to l T l T

early detection ANACEMENT INTERNAL AUDIT
and risk

Actions (including managing risk) to
achieve organizational objectives

First line roles: Second line roles: Third line roles:
1 . Provision of Expertise, support, Independent and
| | J[ | g aJ[ | O n products/services monitoring and objective assurance
to clients; challenge on and advice on all
managing risk risk-related matters matters related to

the achievement
of objectives
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3 Lines of Defense Model courtesy of journalofaccountancy.com
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Management & Operations

* Clear data definitions

Timely quality controls

Data source awareness

Automated reconciliations

Reduce data copies



Risk Mgmt. & Compliance

* Operational metrics
* Data quality dashboards
* Evidence of reconciliation

* Clear responsibility



Internal Audit

Ownership and accounftability

True subject matter experts

State of data quality

Source of most errors
Confidential and PII data



Data Quality is
at the center of
an effective

ERM Approach “‘
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A good plan
starts with
assessing
your data risk
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MG

Data Management Functions
{AB 2016-04)

QUICK ASSESSMENT

= Risk Management Activities
(AB 2020-06)

Governance, Metadata

Data categorization {grouping), stakeholder assignments, glossary
and definitions, coordination, mapping (terms, subject areas, etc.).

User Developed Applications and Models

Identification, categorization, risk weighting, mitigating control
implementation, elimination

Architecture, Modeling, Integration,
Design

Mapping from business glossary to data sources, application data
mapping, lineage, relationship mapping

Storage, Availability, Operations

Business continuity planning includes data, life cycle management,
data base management, storage, backup and recovery; change
control includes data testing, SAAS included in processess

Data Security

Security classification, encryption, access control, monitoring

Documents and Content

Security classification and retention for unstructured data, e-
discovery, crown jewel data loss prevention (DLP)

Master, Reference, Warehousing, Bl

Information sources, known copies, lineage, ease of access to data,
data modeling, business intelligence and reporting

Data Quality

Accuracy, consistency, availahility, timeliness

Go to https://metagovernance.com/risktooldetailpage 26



https://metagovernance.com/risktooldetailpage

Please contact us for more information

or Visit

MG

METAGOVERNANCE

Steven Zagoudis, CEO
MetaGovernance Inc.
szagoudis@metagovernance.com
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