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How does 
this happen?
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Data Waste 
is a Huge
Problem
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Introducing 
the Lean 
Data Factory



Why not 
build quality 
testing into 
our data 
processes?
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Data Quality 
can make or 
break your 
Enterprise Risk 
Management

Enterprise 
Risk 

Management
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Awareness 
means  

knowing 
WHO

is responsible for WHAT
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Are you 
listening to 
your data?

• Data QC results

• Exception reporting

• Operational metrics

• Recurring problems
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million
PENALTY
Authorizing invalid transactions and internal control failures 
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Overstated income and understated liabilities

million
PENALTY

$3
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Accused of exposing confidential data

million
PENALTY

$10
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What caused 
the failures?
• Lack of awareness
• Ineffective controls
• Quality testing
• Bad data
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Data 
Governance

Risk 
ManagementRegulators see 

Data Governance 
as critical to 
Enterprise Risk 
Management
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Must-Haves

• Definitions & relationships
• Security implications
•Where data resides
•Who is responsible
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Must-Haves

• Data consumers
• Data retention
• State of quality
• Structured & 

Unstructured
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It’s time to 
break the silos 
between Data 
Governance 
and ERM
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Take your 
performance 
to new levels 
by working 
together
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Key Objectives
• Turn data from a liability to an asset
• Avoid issues with regulators
• Protect your public image
• Stop wasting resources on bad data
• No more being blindsided!

MetaGovernance All Rights Reserved 2022
Photo on Unsplash



An industry 
approach to 
early detection 
and risk 
mitigation
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3 Lines of Defense Model courtesy of journalofaccountancy.com



Management & Operations

• Clear data definitions
• Timely quality controls
• Data source awareness
• Automated reconciliations
• Reduce data copies
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Risk Mgmt. & Compliance

• Operational metrics
• Data quality dashboards
• Evidence of reconciliation
• Clear responsibility
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Internal Audit

• Ownership and accountability
• True subject matter experts
• State of data quality
• Source of most errors
• Confidential and PII data
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Data Quality is 
at the center of 
an effective 
ERM Approach
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Data 
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Go to https://metagovernance.com/risktooldetailpageMetaGovernance All Rights Reserved 2022 26

A good plan 
starts with 
assessing 
your data risk

https://metagovernance.com/risktooldetailpage


Please contact us for more information 

or visit www.metagovernance.com

Steven Zagoudis, CEO
MetaGovernance Inc.
szagoudis@metagovernance.com
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http://www.metagovernance.com/

