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2 Lean
Lean Governance is the best way forward

1 Risk
Regulators are pushing hard on Governance and Risk 

3 Value
What builds (or destroys) value in your data factory

4 Standards
You must know your Minimum Quality Standards

6 Technology
Technology can find and fix “what lies beneath”

5 Data
Bad or hidden data can sink your entire organization

7 Assessment
A risk assessment will point you to what needs to change

MetaGovernance All Rights Reserved 2021 2



Bruce - CRORene - CFO Christina - CIO

Photos on Unsplash
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Bruce - CRO

Ocean of Data

Danger Below
Photos on Unsplash
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• Not meeting our quality standards

• Spreadsheets are unreliable

• Downstream corrections are wasteful

Rene - CFO

Photos on Unsplash
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Christina - CIO

Data Warehouse
Controls in Place

Accounting

Photos on Unsplash
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Auditors are finding problems

Without proper 
governance, it’s 
hard to know who
is responsible for 
what data

Photos on Unsplash
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Policies and Procedures

Time and Money

Data Governance

Photos on Unsplash
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Data 
Governance

Risk 
ManagementRegulators see 

Data Governance 
as critical to 
Enterprise Risk 
Management
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Break through the 
bureaucracy and 
change how people 
think about their 
data
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The goal is to 
have timely
and accurate
data
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How to Fix Our Problems

Photos on Unsplash
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User Spreadsheets

4.9
Data Quality

Risk Integration

Confidential/PII data

Governance Awareness

4.6

4.8

3.8

The Risk Assessment 
shows priority tasks 
for operations and 
data management

3.9
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#1 - User Spreadsheets 
(CIO)

Increase use of Enterprise Data 
Warehouse and MDM tools to 
reduce the number of 
spreadsheets.

#2 - Data Quality  
(CIO)

Implement a Total Data Quality 
program that detects bad data as 
close to the source system as possible 
and ensure communication to all 
stakeholders.

#3 - Risk Integration
(CRO)

Bring Data Governance and 
Enterprise Risk Management 
under one strategic business 
plan.

#5 - Governance Awareness 
(???) 

Leverage governance metadata to 
maintain an active Awareness Matrix 
of data responsibility and use across 
the company.

#4 - Confidential/PII Data
(CISO) 

Expand Data Governance focus to 
include Records Management and  
Information Governance to increase 
awareness of Confidential data.
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Bruce’s action plan 
includes integrated, 
comprehensive 
communications 
between all 
stakeholders

DATA 
GOVERNANCE
COMMITTEE

EXECUTIVES

USER 
BREAKOUT 

GROUPS

RISK 
MANAGEMENT 

COMMITTEE

COMMON 
VOCABULARY 

AND 
AWARENESS
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Lessons Learned
7
Seven lessons we learned while helping clients transform their Data Governance.

MetaGovernance All Rights Reserved 2021 17



7 Lessons 1
Risk

2
Lean

3
Value

4
Standards

5
Data

6
Technology

7
Assessment

Regulators are 
pushing hard on 
Governance and 
Risk

Key Questions
• Are we in compliance with all regulatory bulletins?

• Have we integrated Data Governance and Risk Management?

• Do we really know “what lies beneath” our data?

• Can unknowns in our data be a risk to our company?
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7 Lessons 1
Risk

2
Lean

3
Value

4
Standards

5
Data

6
Technology

7
Assessment

Lean Governance 
is the best way 
forward

Key Questions
• Do our governance programs focus on business value?

• Can we find waste in our Data Governance programs?

• How can we apply Lean Thinking to improve governance?

• What are the business benefits of going Lean?
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7 Lessons 1
Risk

2
Lean

3
Value

4
Standards

5
Data

6
Technology

7
Assessment

What builds (or 
destroys) value 
in your data 
factory?

Key Questions
• How do Data Consumers define value in our organization?

• Where is waste in our corporate Data Factory?

• How many key spreadsheets are used to maintain data?

• Do we have one definition for Total Data Quality?
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7 Lessons 1
Risk

2
Lean

3
Value

4
Standards

5
Data

6
Technology

7
Assessment

You must know 
your Minimum 
Quality Standards

Key Questions
• Do our Data Consumers define Minimum Quality Standards?

• What business drivers impact our Minimum Quality Standards?

• Do we know our regulator expectations on data quality?

• Do we have any audit or regulator findings on data quality?
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7 Lessons 1
Risk

2
Lean

3
Value

4
Standards

5
Data

6
Technology

7
Assessment

Bad or hidden 
data can sink 
your entire 
organization

Key Questions
• Do we know the actual state of our data? (“what lies beneath”)

• Is the TRUE system of record for each subject area known?

• Are spreadsheet corrections fed back into the source system?

• Do we send timely alerts of bad data to all stakeholders?
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7 Lessons 1
Risk

2
Lean

3
Value

4
Standards

5
Data

6
Technology

7
Assessment

Technology can 
find and fix “what 
lies beneath”

Key Questions
• Who owns Data Governance technology in our company?

• Does our Strategic Plan include Data Governance tools?

• Do our data quality tools provide confidence in data?

• Does governance metadata drive awareness?
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7 Lessons 1
Risk

2
Lean

3
Value

4
Standards

5
Data

6
Technology

7
Assessment

Risk Assessment 
drives priority of 
change

Key Questions
• Do we know our Top 5 areas of Enterprise Data Risk?

• Do we have an owner and action plan assigned to each area?

• Do we integrate Data Governance and Risk Management?

• What performance targets are in place to mitigate data risk?
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Please contact us for more
information
or visit www.metagovernance.com

Xin Lu, Chief Governance Officer
MetaGovernance Inc.
xlu@metagovernance.com
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