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JYOTI STRUCTURES LIMITED

BOARD AND KEY EXECUTIVES’ EVALUATION POLICY
(as amended w.e.f. January 2024)
BOARD AND KEY EXECUTIVES EVALUATION POLICY

1. INTRODUCTION

This policy is framed to encourage an open and effective evaluation of performance of the directors of Jyoti Structures Ltd (“the Company”) and to establish guidelines and mechanism for undertaking a programme of evaluation. The company believes that performance evaluation is key, enabling the Board to recognise and address corporate governance challenges and enhance value to the company. The evaluation of Board of Directors involves board members conducting a constructive but critical review of their own performance, identifying their strengths and weaknesses. 

To enable directors of the company to evaluate their individual performance, as well as the collective performance of the Board, the Nomination and Remuneration Committee (NRC) of the company, has developed a framework for evaluating Board effectiveness. This Policy is in compliance with Section 178 of the Companies Act, 2013, read along with the applicable rules thereto and revised Clause 49 under the Listing Agreement. 
2. PURPOSE
The primary objective of the policy is to provide a framework and set standards for the evaluation of the Board as a whole and for each director individually. The company aims to achieve a balance of merit, experience, and skills among members serving on the Board. The policy is to assess and enhance the effectiveness of the Board as a whole. Individual Board members are assessed on their effective contribution and commitment to their roles and responsibilities as directors. The Board evaluation process shall be carried out by the NRC. 
3.OBJECTIVES OF EVALUATION
The objectives of undertaking the evaluation of board and individual directors are as follows:

· To ensure commitment to performance-based management.
· To review challenges in the dynamics of the Board or among the Board and the management.
· To enhance good corporate governance.
· To develop appropriate skills, competencies, and motivation on the Board.
4.SCOPE OF EVALUATION
The scope of the evaluation extends to the directors including independent directors, the non-executive chairperson, and key executives based on the criteria set forth by the NRC. The key executives shall mean all the executives to the level of the President and above.

5.METHOD OF EVALUATION OF BOARD
Depending on the objectives of the evaluation, and the resources available, the evaluation process will involve a range of qualitative and quantitative techniques.

Evaluation of the Board 
The evaluation/assessment of the directors of the company is to be conducted on an annual basis, which helps directors to develop a shared understanding of their governance, roles, and responsibilities, thereby complying with the provisions of the Listing Agreement. 

The Chairperson of the NRC shall collect the input and prepare a report that will be submitted to the NRC on an annual basis, within 45 days of the end of every financial year. 

Based on the reports submitted, the NRC shall assess and discuss the performance of the Board as a whole every year and ascertain key areas for improvement and the requisite follow-up actions. 
Process of Self Evaluation of the Board 

The Self Evaluation shall be mandatory for all the board members. The process shall be initiated by NRC. A self-evaluation form prepared by the NRC shall be distributed to the all the board members. The form shall be different for the Executive Directors and non- executive directors. 

The form will need to be filled out and submitted to the chairperson of the NRC, who shall submit it to the chairman of JSL.    
The NRC Chairperson may, if necessary, have necessary discussions with board members individually for proper evaluation. 
Thereafter, the NRC chairperson shall place all forms and data about the outcome of individual meetings with directors before the NRC. The NRC shall analyse the data and prepare a final report which shall be placed before the Chairman of the ensuing Board Meeting wherein annual accounts of the company are to be discussed and approved. 
In the Board meeting, the chairperson of the board shall discuss the final report placed by the NR Committee among the board members, wherein an individual board member, whose evaluation discussion is proposed by the Chairman, shall be required to excuse himself/herself for such a span of time when his/her discussion takes place. All directors will undergo evaluation using a consistent approach. The meeting will be conducted in a manner that is both constructive and beneficial to the board.

Evaluation of individual directors provides the board with an opportunity to address specific issues in depth. It also serves as a tool to evaluate the performance and contribution of each director, individually. The Chairman shall also place before the board, his report on evaluation of the chairperson of NRC and his performance will be evaluated in the similar manner.

Performance Evaluation of Key Executives 

The Chairman of Nomination and Remuneration Committee is responsible for assessing the performance of the Key Executives. A report on their performance is to be provided to the NR Committee for review, within 45 days of the completion of financial year.

Process of Self Evaluation of Key Executives 

All the key executives required to undergo a mandatory Self-Evaluation. The process shall be initiated by the NRC, which distributes a Self-Evaluation form to all key executives. 
The form must be completed according to the provided instructions and submitted to the Chairman of the company. 
Subsequently, the chairman will conduct necessary discussions with individual key executives for a comprehensive evaluation. 

Thereafter, the chairman shall present all completed forms and data from meetings to the NRC. The NRC shall analyse the data and prepare a final report to be presented at the ensuing Board Meeting where the annual accounts of the company are to be discussed and approved. 
The effectiveness of the directors and key executives can be evaluated based on the following criteria, as applicable. These criteria provide a comprehensive framework for assessing the performance of Directors and Key Executives, contributing to a holistic evaluation process.
	Criteria 
	Scope of Performance Evaluation 

	Work Profile 
	Knowledge of the profile 

	Essential Attributes
	Timeliness/Punctuality

Oral & written communication

Attention to detail

	Skills required to perform or execute the Profile 

	Strategic 
	Formulation of corporate strategy and its implementation 

	Contribution on Key Issues pertaining to the Company 

	Responsibility 
	Participation and attendance in meetings 

	Quality of opinion on serious issues 

	Role model for the Senior Management 

	Performance 
	Performance of the company 

	Financial Performance 

	Risk Management 
	Identifying, monitoring & mitigating significant corporate risks 

	Avoidance of High financial risk 

	Avoidance of any significant risk 

	Mergers 
	Number of M&As taken place 

	Quality of Brands purchased 

	Success rate in execution of M&A 



